Love & compassion
towards the needs of others.

STAFF

Diakonia, Inc. is staffed by a team of
experienced professionals who receive
ongoing training and provide around the clock
care and attention for each youth. Each home
is supervised by a facility manager who
oversees the day-to-day operations and
maintains continuous communication with
program administrators and therapists.
Resident care staff members are assigned to
shifts that correlate with their individual
expertise and what is in the best interest for
the population served.

HEALTH CARE &
SUPPORT PROVIDERS

» Program administrators
o Therapists

» Psychiatrists

* Youth counselors

e Psychologists

» Mentors

o After-care specialists
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Diakonia, Inc. is a Short Term Residential Treatment
Program (STRTP) and service care provider
operating facilities for adolescent youths ages 12 -
18 years of age with diverse cultural, ethnic, and
social economic backgrounds who have been
placed by counties through child and family
services, and juvenile justice departments. Since its
establishment in 1989, Diakonia Inc. has continued
to bolster its purpose by providing therapeutic,
innovative, and impactful services for youth that
come to the agency with a variety of psychological,
social emotional and behavioral struggles; as well
as the community-at-large.

Founded in 1989 Diakonia, Inc. is dedicated to
augmenting the lives of youth by developing their
unique selves. Through utilization of therapeutic and
practical tools, specialized education, and strategic
activities, the youth are enabled to thrive. We
remain committed to their families and interested
parties, providing practical help, and support that
not only strengths family relationships and their
well-being, but ultimately fortifies, propels, and
sustains communities. In an age of impersonal care,
our staff remains on the forefront of best practices,
and is committed to providing quality care through
love, and compassion for the individuals, and
families we serve in a safe, well-maintained and

inviting environment.

SERVICES
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Group, individual, and family therapy

Psychotherapy

Drug & alcohol counseling

Independent living skills training

Transitional living

« Extra-curricular, athletic, and cultural
activities, including, but not limited to:
(music production/recording, creative art
and writing, martial arts, community
outreach, peer leadership trainings,
volunteer engagement, outings & events)

« Academic support (tutoring, scholarship
assistance, resource referrals)

» Vocational training

« Computer learning center/training

« Family reunification

« Aftercare/family support services

« Mentorship program

« Gang intervention and prevention

« Employment training, referrals &
placements

« Emancipation

« Driver's training/behind-the-wheel

instruction
« Parenting classes

Diakonia, Inc. provides residential therapeutic
treatment services for adolescents in need of
specialized care in a secure, and structured
environment. Our comprehensive program
operates on a behavioral level system led by
therapeutic clinical services at the foundation.
As residents participate in the program, they are
able to earn increased privileges, and assume
higher levels of responsibility commensurate with
their progress towards targeted behavior, and

treatment goals.

With thorough support, therapy, and clinical
services provided by our licensed clinical
professionals, Diakonia, Inc. aspires to enhance
the resident's self-worth, and confidence in
themselves, and their future. We do this by
providing a living environment that is conducive
for them to achieve their treatment goals. Each
resident is required to participate in individual,
and group therapy weekly, along with clinical
support services, as needed based on their
specific Needs & Services plan, and treatment

goals.

After admission into the program, an assessment
is made of the adolescent's educational status
and recommended educational setting. Our
admissions  coordinator works  with  the
respective school districts to make arrangements
for the educational placement best suited to
satisfy the resident's specialized Educational

Plan (EP).



